
The data that flows around in the formal and 
informal system whether digi�zed or not, 
can provide a plethora of ac�onable 
insights, if, the data is digi�zed, 
structured, cleansed and analyzed in an 
ideal manner. The whole process of 
automa�on of such data processing can 
enable the capabili�es of assessing 
complete data and handling con�nual 
changes to requirements efficiently. 

STEP 1: GETTING THE DATA RIGHT
The quality of the architecture of an 
organiza�on’s opera�onal and financial 
data stores has a direct impact on the 
ability to analyze and automate the 
data. Hence it is pivotal to digi�ze and 
process all the relevant data points 
into a logically structured data 
warehouse.

Base Objec�ve: Crea�ng a connected analy�cs ecosystem 
for con�nuous opera�onal and financial analysis of the 
organiza�on which can be used for Due Diligence, Audit, 
Management etc.

STEP 2: DEFINE THE DESIRED 
ANALYSIS

Automate using BI tools like Power BI, 
Tableau, Qlik View etc. Create predic�ve 
analy�cs models using basic machine 
learning and �me series analysis, 
wherever required.

• Quality of Due Diligence and Audit: As big data 
cannot be processed in excel, only a sample of data is 
analyzed. This may create an opinion of the data based on 

STRUCTURING AN ANALYTICS ECOSYSTEM:
Could be generalized to, as per the domain. Implemented by 
consultancy firms

STEP 3: IMPLEMENTATION

Incorpora�ng the rules and regula�ons of the 
government, organiza�on and considering other domain 
standards in the report design. Example: For Due Diligence 
of a micro finance firm we need to consider ever greening 
analysis, drop-out analysis, government rules and 
regula�ons as an integral part of the design template.

BENEFITS OF AN AUTOMATED 
INTELLIGENCE:

• Flexible and Efficient Change Request 
management: As the ac�vity of analyzing is 

done on tradi�onal tools like excel, which at 
�mes gets cumbersome, o�en the team 
needs to decide on what type of analysis they 
require and then build reports based on 
those points. With BI tool capabili�es at their 
disposal, the team would have the flexibility 

to drill down the data from many more 
perspec�ves and combina�ons and create 

customized KPIs, which wasn’t feasible earlier due 
to limited �me. This would also address any report 

changes due to the changes in the underlying data, in a very 
effec�ve manner. 

Recurring projects analyzed instantly: At �mes, the same

how good of a sample data is considered. But u�lizing the 
complete popula�on of data eliminates any chances of 
misinterpreta�on due to poor sampling.

team is required to carry out the Due Diligence or the 
Audi�ng ac�vity. In such cases, depending on how 

well the data sources are synchronized during 
“Step 1”, the BI reports used earlier can simply 
be updated in an instant. The team would 
require working only on new requirements, if 
any.

• Customized KPI for many other 
requirements: The generalized reports of any 

par�cular domain may cater to the majority of 
the requirements but may not always be 

sufficient. But as all the available data has been 
processed at “Step 1” it would not be a paramount 

task to cater to any specific analysis required by the 
stakeholders.

• Replicable to mul�ple organiza�ons: 
Consultancy firms can not only reu�lize the BI 

architecture, but also the reports and 
dashboards can be referenced for other projects 

belonging to the same domain. Domains here can be 
defined as categories like Manufacturing, Sales, Payroll, 

Micro Finance etc. The reports may not exactly be the same, 
but the scripts used to analyze can expedite the 
development �me for the new project. Hence the more 
types of domains consultants address, the be�er the 

repository they create. This ul�mately widens their 
spectrum of domain exper�se by every project. The 

exper�se can also be retained by the 
consultancy firm in the form of BI templates, 

even when the team has experienced some 
a�ri�on.
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